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APICS Grand Rapids
   Board of Directors Meeting
May 1, 2019 at 6:00 PM
Russ’ Restaurant in Grandville
CALL TO ORDER:  Tracy Knuff called the Board of Directors meeting to order on Wednesday, May 1, 2019 at 6:09 PM.  

ROLL CALL:  The following participants were in attendance for the Board of Directors meeting:

BOARD MEMBERS
[bookmark: OLE_LINK1]Tracy Knuff, CPIM, CSCP, PMP			President
Derek Wood							President-Elect
Randy Gilbert, CPIM, CSCP, CLTD, PMP, LSSBB		Past President 
Ron Kopp, CPIM, CSCP, CLTD				Vice President of Marketing 
Cathy Bosscher, CPIM, CSCP				Vice President of Finance
Jerry Bays, CPIM						Membership Director
Michael Gray, CPIM, CSCP					Director-At-Large
Zack Onan 							Director-At-Large

ABSENT BOARD MEMBERS: 
[bookmark: OLE_LINK4]Shridhar Bhat, CPIM, PMP					Public Certification Education Director
Tod Schwartz, CPIM-F, CSCP			In-House & Continuing Education Director
Chip Henry, CSCP						Director-At-Large 
Oreja Guri							President GVSU Student Chapter

GUESTS:
Lori Koste							GVSU Student Advisor
Kathy Choryan						Chapter Admin
		
ADMINISTRATIVE		
Approval of Consent Agenda
April Board Minutes:  Michael motioned to approve the April 2019 board minutes, supported by Randy. All in favor with none opposed.  Motion carried.	

March 2019 Financials:  We received all but $4000 of the $37,000 we had outstanding.  This was deposited in April which makes March look bad.  Cathy estimates a loss of $30,000 this year. With the $5000 from SCM Conference, the loss will be about $25,000.  We are remarkedly close to our budget.  Education is down.  LG Chem is big money, but we are also purchasing a lot of materials so not that big of a margin to make up for all of the public classes where we used to have bigger amounts.  

The loss we take at PDMs adds to this. So far this year through March, we have collected $1100 and spent $10,000.  Derek wants to talk about the PDM fees at SPS.  If the advertising is right and we get the schedule out there far enough in advance, Derek thinks people will want to come.  We might want to edge those fees up a little bit.  We are at $7, $12, and $15.  Derek spoke with Donna at Pinnacle and found that buffets are very expensive.  Randy thought we might look into daytime PDMs.  This is a work event, and people are giving up their personal time.  Many possible tours such as Comfort Research only do tours during the day.  

Jerry motioned to approve the March 2019 financials, supported by Michael.  All approved with none opposed.  Motion carried.
            
	PAST PRESIDENT
	Lori passed out the list of new GVSU officers.  Randy will connect with the new board and invite 
	them to SPS. The board will be for the whole year, but they may add some additional members.	

	Tracy announced she will have to leave the position of past president next year due to new job.
	
PRESIDENT ELECT
Bylaws:  Derek sent these out to the board.  We need to rework the Finance Committee because the VP of Finance should not be on it if auditing it.  Also, we need to reword the North Region Director.  Derek will reword these, and then we can talk about them at SPS.  We will approve changes as a board and then bring the to the membership for a vote.  Please bring any other changes to SPS.  Jerry said he found quite a few changes to be made because of what national has done. Derek will get with Jerry ahead of SPS so it can be ready to vote fast at SPS on these.
CBAR:  Derek is going to send out CBAR with the name of board member who he thinks should report on.  We were audited last year so more information was required than normal.  Chances are we won’t get audited again. Derek will send out the CBAR form with board member’s name highlighted on specific questions.  Please score it where you think it should be scored and bring with you to SPS.  Derek will mark the master copy and send in.  If we are audited, you can then turn that documentation in then.  Last year because we had high points, it would not have changed the outcome.  We would still have gotten the same grade.
Board of Directors:  Jim Boes is returning to the board.  Derek still needs to hear from Chip.  Derek had two people express interest; one from Amway and one from Jetco Packaging. They were invited to the board meeting, but neither could not attend.  He will see if he can extend that also to SPS.
PDMs:  Randy suggested a plant tour at Notions Marketing.  They want to get engage. No one knows about them.  They distribute craft-type products. They have a lot of automation.  Large facility; about a million square feet.  They run a couple of shifts.  Derek checked with Amazon, but they do no do tours in this area.  
Derek is meeting with Andrew Roman from ISM next Thursday to talk with him about joint meetings or tours together.  
Note:  Perry Paganelli spoke at the September 2017 PDM.  We had 37 attend.  Derek thought ISM had about 32 attend.  
SPECIAL EVENTS/PDMS
April PDM Feedback:  Again, too much cheese.  They didn’t have the mushroom appetizer, so they doubled the cheese.  Derek said they should have just cut back and not put any more out.  
Randall and Deb’s presentation went well.  Survey comments were good.
Derek talked about the mentoring program, but he did not think there was any feedback.  
May PDM Assignments:  Derek will print out and bring the name badges.  Cathy will handle the check-in.  There can be no walk ins that night.  Cathy will need to pay for all those actually attending $10/each.  There are 45 registered with another group of four on the wait list.  The board agreed to let this group in, so we have 49.  
Tim from Pridgeon & Clay is bringing 22 team members.  Derek plans to reach out to him to find out what he is looking for that we can hep him with.  This month he is bringing 22 and last month he brought eight.  He told Cathy he will be rotating departments at our PDMs.  
MEMBERSHIP
We dropped from 176 to 173.  Ferris continues with two and GVSU went from 33 to 29.  
OUTSTANDING CONTRIBUTOR:  Congratulations to Outstanding Contributor, Derek, for the great job he did on SCM Conference.
NEXT BOARD MEETING:  The next board meeting will be SPS on Tuesday, June 4, 2019 at The Pinnacle Center.  

Ron motioned to adjourn the meeting at 6:49 PM, supported by Derek. All in favor with none opposed.  Motion carried. 

ACTION ITEMS FROM May 1, 2019 Board Meeting:
1. Discuss PDM fees at SPS.
1. Discuss daytime PDMs at SPS.
1. Randy to invite new GVSU board to SPS.
1. Derek will reword bylaws – North Region Director and Finance Committee.
1. Derek and Jerry will get together on bylaw changes based on what national has done and have these ready for SPS.
1. Bring CBAR assignments with you to SPS.
1. [bookmark: _GoBack]Derek to contact Tim at Pridgeon & Clay.
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