
SESSION DESCRIPTIONS AND SPEAKER BIOS - KEYNOTE SPEAKERS
US Economic Outlook: How Long Can This Aging Cycle Last? 
Charles Dougherty, Vice President and Economist, Wells Fargo Securities, LLC.   

This session will provide an in-depth review of recent economic conditions and insights into the US outlook. Topics will 
cover key elements of the national economy, including trade, manufacturing and supply chain impacts on the regional 
economy. The discussion will be followed by a Q&A session.

Charlie Dougherty
Charlie Dougherty is a Vice President and Economist with Wells Fargo Securities. Based in Charlotte, 
North Carolina, he covers the commercial real estate, housing, and construction sectors of the U.S. regional  
and macro economy. He regularly writes indicator reports, produces special commentary, and contributes  
to the company’s Weekly Economic & Financial Commentary. His commentary on the regional and U.S. 
economy has been featured in various regional and national media publications, including Bloomberg 
News and The Washington Post. Before joining Wells Fargo in 2017, Mr. Dougherty worked as a regional  
economist and consultant for IHS Markit and more recently for CertainTeed, one of the largest building  
product manufacturers in North America. Mr. Dougherty holds a B.A. and B.S. in economics and finance  

from the University of Pittsburgh and an M.A. in economics from Temple University in Philadelphia. He is a member of the 
National Association of Business Economics, Philadelphia Council of Business Economics, and Charlotte Economics Club.

Innovation Through Inclusion: Leveraging the Real Currency in the Global New Normal 
Skot Welch, Principal/Founder, Global Bridgebuilders   

Many agree that the recent global meltdown has thrust organizations into a “new normal.” We live and work in an 
environment that few of us have ever experienced. This new normal demands a completely new way of thinking - rewarding  
those organizations and individuals that embrace it and are adaptable while quickly administering harsh consequences 
to those resistant. This engaging and thought-provoking talk will help attendees leverage and sustain “the currency” of 
the new normal through practical insights and real life examples.

Skot Welch
Skot Welch is the Principal/Founder of Global Bridgebuilders (GBB) A firm focusing on Organizational 
Development, Cultural Transformation and Inclusion. Global Bridgebuilders is an international team 
providing services to enterprises across the globe. GBB bases its work in the core belief that inclusion 
is a business discipline and that it should be leveraged across all that the enterprise does. To gain this 
leverage, the firm applies a continuous improvement model, anchored in metrics. Mr. Welch has been 
a global bridge builder long before he founded the company in 2006. Growing up in a military family 
gave him a unique perspective on diversity that he still carries and a passion for helping organizations 
tap into the vast experiences of their employees to create stronger businesses. Currently, Global 

Bridgebuilders serves a wide range of clients in the U.S. and in 7 other countries. Mr. Welch has worked in International 
business and Diversity/Inclusion Management for nearly 20 years and has developed an in-depth knowledge of diversity, 
inclusion and workforce development that brings together and maximizes the perfect blend of people and process. He is 
also the Author of 101 Ways to Enjoy The Mosaic: Creating a Diverse Community Right in Your Own Backyard; Co-author 
of Plantation Jesus – Race, Faith and a New Way Forward; Mr. Welch received his Bachelor’s Degree (B.A.) from Albion 
College and his Masters in Management and International Marketing (M.M.) from Aquinas College.
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TRACK TOPIC: OPERATIONS & LOGISTICS

DIGITAL REALITY: WHAT AND WHY IT IS A BETTER WAY TO EXPERIENCE (EVERYTHING)! 
Jim Stelter, President, Yulio

The augmented reality and virtual reality revolution have reached a tipping point. Driven by a historic transformation in 
the way people interact with each other, technology and data around them. Market leaders are now shifting their focus 
from proofs of concept and niche offerings to strategies anchored in innovative use cases and prototype “devices” 
designed for industrialization. This is laying the groundwork for broader deployment of “interactions” between humans 
and objects, by tackling issues such as the human and customer experiences, coupled with the integration of the core 
technologies, cloud deployment, connectivity, cognition efforts, analytics, and access. Some companies have even begun 
developing new design patterns and nurturing non-traditional skillsets, heralding a new era of engagement. These early 
adopters recognize a shift in the AR/VR winds and are beginning to see the benefits. The time to embrace digital reality 
is now. In this update we will overview Digital Reality and discuss how this immersive experience can change the world 
of supply-chain as we know it today.  
 

Jim Stelter 
Jim Stelter was raised outside of Detroit and has his degree in marketing from Michigan State University. Jim began 
his 26-year career at Steelcase in Grand Rapids Michigan. He progressed in sales and marketing leadership positions 
throughout the United States experiencing business in diverse areas of the country. These experiences lead to the senior 
leadership positions; President of Brayton International, a Steelcase Design Partnership company, Senior Vice President 
of Steelcase Wood and EVP Sales, Marketing, Design, Product Development at Steelcase.

Following a passion his father had always discussed, he founded the startup, StelterPartners, focusing on leading edge 
learning environments, investigating educational trends and creating seminars exploring the “New World of Learning.” 
Ten years later after selling StelterPartners to a European educational company, Mr. Stelter became CEO of Inscape, 
a leading, publicly traded, furniture manufacturer near Toronto Canada. Currently Jim is President of Yulio, a Toronto-
based digital reality company. Yulio concentrates on innovation in virtual and mixed reality visioning for the architectural 
and design market. They make Virtual Reality a practical, dynamic business tool for collaboration with clients.

Bringing these experiences into focus he is writing and creating seminars that bring IQ and EQ philosophies together, 
creating implementable, goal-setting processes and strategies for emerging growth companies. Mr. Stelter is married  
to Terry (for 40+ years!), together they raised three engaging children. Jim sees himself as a gladiator and cheerleader. 
 
 

SUPPLY CHAIN DISRUPTION AND ITS IMPACT ON AN ORGANIZATION   
Tony Adame, CBCP, Senior Consultant, Business Continuity Management, Aon

Insuring the right materials and goods arrive at the right point, at the right time, is the basis for effective supply chain 
management. As supply chains become much longer and more complex, they face increasing risk of failure or disruption. 
This session is an interactive panel discussion on supply chain disruption, discussing the impact that cyber, political risk, 
catastrophic natural disasters, trade credit or vendor business failure may have on an organization supply chain. Tony 
Adame, Aon’s Business Continuity Management expert, will moderate a panel of west Michigan based companies to 
discuss the emerging threats, best practices, and review relevant case studies.  
 

Tony Adame 
Tony Adame is responsible for providing Business Continuity Management (BCM) — emergency response, crisis 
management & crisis communications, IT disaster recovery, and business unit continuity— planning services to Aon 
clients. Mr. Adame has over 20 years’ experience in identifying, assessing, and mitigating business risks and impacts for 
clients domestically and internationally within various industries including real estate, construction, financial services, 
information technology, hi-tech, consumer products, supply chain, manufacturing, transportation, energy, retail, 
automotive, utilities, public entity, food & beverage, hospitality, gaming, entertainment, pharmaceuticals, life sciences, 
education, and travel. His experience includes providing operational and financial risk assessments, crisis communication 
planning, and facilitation of information systems response to large scale computer incidents. 
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AMAZON EFFECT ON SUPPLY CHAIN – PANEL DISCUSSION 
John Stewart, Consultant

While the Amazon effect is recognized in popular media as a fundamental change in retail buying habits, the impact on 
manufacturing and distribution operations requires significant changes to company culture, capabilities and physical 
operation. Moving from B2B to B2C often requires sophisticated and complicated order fulfillment processes. Order 
sizes might continue to be large for industrial customers, while direct shipping to consumers introduces concepts like 
multi-channel fulfillment and multi-level picking into operations that are not equipped. Order cycle times, traditionally 
measured in weeks, can suddenly require fulfillment in days or hours. How is operations management evolving to 
meet the challenge? In order to execute fast deliveries, distribution centers have to operate on a continuous fulfillment 
schedule. Orders are no longer processed in batches at the end of the day. They are processed instantaneously and sent 
to pick in the warehouse immediately. Trucks picking up packages for UPS, the USPO, FedEx and others must be ready 
to take their filled trucks to nearby sort centers for immediately processing. The Amazon Effect is causing a revolution in 
thinking across the supply chain. It’s a wake-up call for supply chain professionals to design new and improved processes 
and think creatively about the future.   
 

John Stewart 
John Stewart is a supply chain consultant based in West Michigan. Since 2004, he has helped client teams to design 
and implement supply chain process improvements in manufacturing, food, retail, publishing, distribution, agriculture, 
and third-party logistics. Prior to consulting, Mr. Stewart spent 18 years as a practitioner, where he honed his skills as 
a line manager and project manager in both international and domestic supply chain. He managed trade and logistics 
in manufacturing and retail and began his career as an import entry-writer for a customshouse broker in Chicago. Mr. 
Stewart earned a master’s degree in international management from Thunderbird School of Global Management and  
a bachelor’s degree in Finance from the University of Illinois. 
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TRACK TOPIC: GROWTH & INNOVATION

RETHINKING PROCUREMENT – HOW TO DIGITIZE AND TRANSFORM THE FUNCTION OF PROCUREMENT   
Jim Kandilas, Executive Vice President, The Shelby Group 

Digital transformation has risen to the top of CEOs’ strategic plans and procurement plays a vital role in delivering 
stakeholder value. Discover the five reasons to make procurement matter now, the building blocks for a proven business 
case, and learn about recent technology innovation.

Jim Kandilas
Jim Kandilas has two decades of experience working with clients across all industries to optimize the effectiveness 
of their procurement and supply chain operations. He has overseen hundreds of advisory and procurement platform 
implementation engagements for blue chip and middle market companies, providing strategic direction, business 
planning and best practice insights that have helped clients.

In 2018, Mr. Kandilas was part of a new product development team that took a new digital infrastructure tool from initial 
concept through to Beta testing and launch. The product applies robotic process automation (RPA) to digitize paper 
and PDF invoices, merge them with master and reference data, and create transactions that can be processed without 
human intervention by e-procurement systems. Also, this year, he co-authored a three-part series of eBooks on Change 
Management, designed to help finance, procurement, and supply chain executives better address business alignment 
and e-procurement platform adoption challenges. 
 
 

DRIVING SUPPLIER DIVERSITY: AN ECOSYSTEM OF OPPORTUNITIES   
Reginald Humphrey, Sr. Manager, Supplier Diversity, General Motors – Global Purchasing & Supply Chain

It’s time to go beyond “checking the box” or simply meeting supplier diversity compliance requirements. Implementing a 
supplier diversity program in your business can have a dramatic impact on procurement ROI and overall future company 
growth. This interactive discussion will focus on strategies that drive various business results by connecting corporate 
stakeholders, suppliers, customers, advocacy groups and community partners. Learn from one of General Motor’s supplier  
diversity leaders about the value of supplier diversity and what it can do for your business. 
 
Reggie Humphrey  
Reggie Humphrey is the Senior Manager of Supplier Diversity at General Motors and joined the team in July 2012. He is 
responsible for leading GM’s supplier diversity process of inclusion, which consists of over 300 certified diverse suppliers.  
Mr. Humphrey began his career journey in 1995 as a Production Supervisor at the Moraine Assembly Center in Moraine, 
OH. In 1998, he relocated to the Detroit metro area and has since worked in several operational and planning roles within 
multiple organizations including; Order Fulfillment, Supply Chain, Global Purchasing, and Logistics. In addition to his 
core responsibilities, Mr. Humphrey serves as a voluntary board member for several organizations including the Michigan 
Minority Supplier Development Council, Canadian Aboriginal and Minority Supplier Council, and Chairman of the Great  
Lakes Women’s Business Council. He also serves as the Advisory Board Chairman for the Tuck Minority Business Executive  
Education Programs. He holds a B.S. in Finance from Alabama A&M University and a M.S.A. from Central Michigan University 
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THE META-SKILL CHALLENGE FOR THE 21ST CENTURY SUPPLY CHAIN    
Jim Manley, Global Director for COS, Carlisle Companies 

Global supply chains are changing exponentially since the scare days of Y2K. Powerful software systems are available  
to most organizations throughout the value streams. A ubiquitous internet and instantaneous communication technologies  
increase customer expectations. Lean systems depend on accurate just-in-time deliveries and tight inventory control, 
which in turn depend on trusting partnerships between organizations delivering customer value. The public demands 
that producers and their partners practice sustainability with an environmentally friendly business process. This continuous  
onslaught of change has become standard in the supply chain industry. The challenges and opportunities produced by 
this rate of change will become advantages for some but will squeeze out others. What will make the difference between 
profitable growth and a company “ghosting”?  The difference will be how well an organization understands, practices, 
and builds a culture of meta-skills in their leaders. This session will summarize four leadership meta-skills and share 
strategies to integrate them into your culture.

Jim Manley
Jim Manley began his automotive career on the production line for General Motors in 1976.  He retired as a North American  
Supply Chain Director for Faurecia in 2009. During those years he held line and staff positions in Production Operations, 
Industrial Engineering, Quality, Finance, and Supply Chain. Mr. Manley had the rare opportunity to study with Dr. W. Edwards  
Deming, learn lean thinking at the GM/Toyota plant (NUMMI), and help others implement lean system in 30 different 
countries during his years with General Motors. Mr. Manley taught undergraduate courses in manufacturing innovation 
and statistical process control at Eastern Michigan University. He continues to guest lecture on lean systems thinking for 
engineering and MBA programs. He was the first Managing Director of the Demmer Center for Business Transformation 
at Michigan State University. In 2017, he accepted his current position as Global Director for COS at Carlisle Companies, 
Inc (NYSE: CSL). Mr. Manley is active in church ministry, local politics, and service through non-profits. He currently serves  
on the Institute for Quality & Innovation (IQI) board of directors.  He enjoys being a lifelong learner, with a passion for 
helping others develop their full potential through teaching and executive coaching.
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TRACK TOPIC: FUTURE PERSPECTIVES

REINVENTING SUPPLY CHAIN IT WITH BLOCKCHAIN, AI AND IOT 
Shari Diaz, Innovation, Strategy and Operations Program Director, IBM Watson Supply Chain

To win with customers, businesses need IT and supply chain to be customer-obsessed and operate in lock step to deliver  
on a new brand promise built on anytime, anywhere expectations. Discover how Blockchain, AI and IoT are being leveraged  
today across a variety of industries and use cases to enable frictionless supply chain execution - simplifying B2B connectivity,  
enabling deeper and insightful collaboration with your ecosystem of partners, and empowering your team to make faster 
more informed decisions. 
 
Shari Diaz 
Shari Diaz has 20 years of professional experience, 16 of which with IBM spanning Sales, Customer Fulfillment, Services 
and Hardware Procurement, Global Business Transformation, eCommerce and most recently Watson Supply Chain 
Offering Management. She is a global program director, and has deep expertise in supply chain strategy and operations 
management, eCommerce/B2B trends and technology, and large-scale business transformation and innovation. Ms. Diaz  
is a proven business leader with a Bachelor of Science degree in Mechanical Engineering from the University of Cincinnati,  
a Master of Science in Industrial Engineering from Arizona State University and an MBA focused on International 
Management from Thunderbird. With degrees and experience in both business and engineering, her passion is problem 
solving and process improvement, using data-driven decisions and continuous improvement methods. 
 
 

UNDERSTANDING AND MANAGING FUTURE RISK 
Michael Hoeksema, Supply Manager, Knape & Vogt Manufacturing

In today’s technology fueled supply chain, there is no shortage of data for evaluation. The challenge has become how to 
compile and evaluate data from multiple sources in an efficient manner in order to identify future risks and cost savings 
opportunities. As demand continually fluctuates, what are the impacts of these changes on the supply base, the effective 
order quantities and the costs? How are risks identified and quantified within a supply chain effectively? What criteria should  
be used to evaluate competing quotes with new product development? This session will discuss some of the challenges 
in effectively evaluating a supply chain, potential methods for evaluation and the potential impact of effective analysis 
through examination of work recently completed at Knape & Vogt.    

Michael Hoeksema
Michael Hoeksema is a Supply Manager at Knape & Vogt Manufacturing in Grand Rapids, Michigan. Knape and Vogt is 
a global leader specializing in the design, manufacture and distribution of functional hardware, office and healthcare 
ergonomics and storage-related components for original equipment manufacturers, specialty distributors, hardware 
chains and major home centers. Mr. Hoeksema is a graduate of Davenport University with a degree in Business Management.  
Additionally, he holds a certificate in Supply Chain Management from Michigan State University. At Knape and Vogt, he  
currently serves as the plastics commodity manager, assists with product development for the KV’s sliding door hardware  
line as well as oversees the MRO/Indirect spend. Prior to his time at KV he has twelve years of experience in supply chain 
management in merchandising and importing roles. 
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THE FUTURE OF RAIL – TECHNOLOGY & RELATIONSHIPS FOR FREIGHT RAIL TRANSPORTATION  
Nicholas C. Little, Director, Railway Education, Center for Railway Research & Education,  
Eli Broad College of Business, Michigan State University 

The rate of change today is greater than at any other time in history. New technologies, new business models and new 
management methods are causing many businesses to reevaluate their current approaches. This session will be of direct 
interest to current rail shippers and customers as well as potential customers for rail freight, whether unit train/bulk, 
carload or less than carload and will concentrate on how railroads are adopting new technology solutions to improve 
and integrate supply chain management and processes with their shippers, customers and fellow railroads

Nicholas C. Little
Nicholas C. Little is the Director, Railway Education at the Center for Railway Research and Education in the Eli Broad College  
of Business at Michigan State University. He has extensive rail industry management and international experience. Mr. Little  
graduated from British Rail’s Supplies Management Training Scheme, worked within the UK Railway industry in Derby 
and London. With the UK Post Office, he helped acquire a fleet of trains for moving mail and established regional and  
business unit supply management organizations. He led a review of internal and external supply chains reducing annual 
operating costs by 25%, a recurrent annual saving over £10 million ($16 million). Mr. Little was involved in internal education  
and development for both organizations. He has a Bachelor of Arts in Business Studies from Ealing CHE in England and, 
professionally, is qualified MCIPS (UK Chartered Institute of Purchasing and Supply). Mr. Little has been at Michigan State 
University since 1995. During that time, he helped establish the Railway Management Certificate Program, taking over 
leadership in 2014. Outside work, he and his wife, Julie, competitively show St. Bernard, Sussex Spaniel and Borzoi dogs. 
They are also heavily involved with national, regional and state rescue groups for St. Bernards and other dogs needing 
special care and attention. 
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TRACK TOPIC: LEADERSHIP AND DEVELOPMENT

GETTING THINGS DONE  
Bob Hendricksen, Plant Manager and Coach, Steelcase

The purpose of this session is to share David Allen’s “Getting Things Done” approach to self-management and how 
Steelcase has used it as a platform for personal and team productivity. This session will provide you with knowledge of, 
and interest in, pursuing adoption of GTD for individuals and teams. 
 
Bob Hendriksen
Bob Hendriksen is multi-plant manager and coach at Steelcase, the global leader in the office furniture industry. In this 
role, Mr. Hendriksen is responsible for Steelcase’s West Michigan operations including factories manufacturing wood 
furniture, desk systems, storage cabinets and high-performance seating products. He’s also an internal coach & teacher 
on various aspects of enterprise excellence including Lean manufacturing, strategy deployment and the “Getting Things 
Done” (GTD) methodology.  Previously, he held positions as plant manager, superintendent and director of lean / continuous  
improvement. He resides in East Grand Rapids with his wife Kristen and children.   

 

EMPOWERING LEADERS TO EMPOWER THEIR TEAM 
Michelle L. Steffes, Author/Speaker/Corporate Trainer/Executive Coach, IPV Consulting

Empowering your team can have a greater impact on your bottom line than any other strategy you implement. You 
will discover a science-backed approach to increasing morale and transforming your culture. This session will provide 
immediately applicable steps you can take to re-ignite high performance in your organization. The take-aways provided 
will impart specific and highly effective strategies to cultivate engagement.

Ms. Steffes will present drawing from more than 20 years of leadership experiences and compelling statistics. She uniquely  
incorporates stories, analogies and relevant facts about the brain and human response to expose what is often overlooked  
by the corporate world as it relates to empowering leadership. This session will also include engaging collaboration on 
solutions, relevant activities and a syllabus. 

Michelle L. Steffes 
Michelle L Steffes has 20+ years of experience as a Leader, Director, Team Builder and Business Builder. Ms. Steffes has 
completed over 10,000 hours of study in neuroscience, physiology and human behavior. She empowers by utilizing 
cognitive methods to accelerate growth, increase performance and transform self-defeating mindsets. Her studies and 
her passion to see people win have inspired her to author the book “Your Journey to Greatness Through Routine.” Ms. 
Steffes is the Founder and CEO of IPV Consulting, Founder of IPV Group Coaching and Creator of the 5 in 5 Performance 
Coaching Program. Her clientele includes a plethora of corporations, executives and individuals desiring effective change 
in business and life.
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NEGOTIATING LIKE A BOSS 
Penny Rosema, Managing Director, Cookware Manufacturers Association

Learn how negotiation really works for both the buy and sales side. Knowing the desires, strengths, and weaknesses of 
both parties can mean the difference between failure and success for you. You will discover the dynamics behind the 
scenes and negotiate your next deal like a boss! During the session, you’ll put the knowledge you gain into action. A 
simulated negotiation will have you thinking on your feet and striking a better deal. Attendees of this session say this 
makes them feel confident to ask for what they want. 

Penny Rosema 
Penny Rosema is an executive with a unique breadth of experience in manufacturing, supply chain, procurement and 
trade policy with global manufacturing organizations as well as nonprofits.  She brings expertise in business operations 
including global finished goods suppliers, component manufacturers, IT services, contract labor, and equipment 
manufacturers. 

Ms. Rosema is the Managing Director of the Cookware Manufacturers Association, representing the $4 billion cookware 
and bakeware manufacturing industry.  Prior to joining the Cookware Manufacturers Association, Penny spent over 
twenty-five years in manufacturing in leadership roles where she led strategy development and cost reduction initiatives 
including $2.5 Million reduction with a single source supplier.  As a strategic buyer, Penny negotiated multi-million-
dollar contracts with global companies.  An engineer by education, she has worked with corporate teams in the U.S., 
Japan, and Korea and served as an adjunct professor of supply chain and negotiation at Grand Valley State University. 
Penny is also the Founder & CEO of 2 Views International, which provides training and workshops on negotiation for 
manufacturing, retail, and B2B.

A graduate of Michigan State University, she completed her undergraduate in Engineering and obtained her MBA from 
University of Notre Dame. Ms. Rosema resides in Lowell, MI and is married to her husband of 38 years.


