
WHEN & WHERE:
March 14, 2013
8:00 AM – 4:30 PM
GVSU Eberhard Center
301 Fulton St. W, Grand Rapids, MI 49504

EVENT DESCRIPTION:
The Midwest Supply Chain Management 
Conference is a comprehensive supply chain 
management educat ion and networking event. 
This year’s conference will include leaders from 
industry, consulting and academia who will share 
practical experiences in:

• Operations & Logistics 
• Growth & Innovation
• Global Perspective
• Leadership & Development

Continued change in the global economy has 
created new opportunities for supply chain
professionals. Future success will be heavily
influenced by the strategies, practices and
processes that organizations put in place to
facilitate innovation and operational excellence.
As an individual or as an organization, you will 
walk away from this conference with positive 
energy and new ideas for the future.

KEYNOTE SPEAKERS INCLUDE:
•  Rick Mattoon, Senior Economist, Federal Reserve Bank  

of Chicago: The US and Midwest Economy in 2013: 
Implications for Supply Chain Firms

•  Dave Nelson, Chairman, Quality Analytics, Inc.:  
The Payback of Supply Chain Management  
Best Practices 

WHO SHOULD ATTEND?
Executives, managers and other individuals interested 
in learning more about integrated supply chain 
management strategies and how they can help  
transform the overall competitiveness of a business. 
Individuals with responsibility for product design/
engineering, procurement/sourcing, manufacturing/
operations, distribution/logistics, customer demand 
management, human resources and information 
technology will benefit from attending this conference.

EVENT FEES:
$225 early bird (ends February 20, 2013)
$250 regular registration
$195 group registration (3 or more people from same company)
$35 student fee

REGISTER TODAY!  regonline.com/SCMC2013



EVENT PARTNERS:

SESSioN DEScRiPTioNS AND SPEAkER BioS
kEyNoTE SPEAkERS
The US and Midwest Economy in 2013: implications for Supply chain Firms 
Rick Mattoon, Senior Economist, Federal Reserve Bank of Chicago

Rick Mattoon
Rick Mattoon is a senior economist and economic advisor in the economic research department of the 
Federal Reserve Bank of Chicago.  Mattoon’s primary research focuses on issues that face the Midwest 
regional economy.  Mattoon began his career at the Chicago Fed in 1990.  In 1997, he left the bank to 
serve as a policy advisor for economic development, energy and telecommunications to the Governor 
of Washington.  He later served as director of policy and legislation for the Washington Utilities and 
Transportation Commission.  He returned to the bank in 2001. Mattoon’s work has appeared in the 
National Tax Journal, State Tax Notes, Public Choice and Society.  He is the co-author of a chapter 

on state and local governments and the national economy in the Oxford Handbook of State and Local Government 
Finance. Mattoon serves on the Board of the Chicago Manufacturing Renaissance Council, the Advisory Committee 
to the Chicago Workforce Investment Council, the pension committee of the Civic Federation and is a member of the 
Joint Advisory Board of Economists to the Governor of Virginia.  He also serves as a lecturer at the Kellogg School of 
Management at Northwestern University. Mattoon received a B.A. from Kenyon College and an M.A. from the University 
of Chicago.

The Payback of Supply chain Management Best Practices 
Dave Nelson, Chairman, Quality Analytics, Inc. 

Dave Nelson
Dave Nelson, is the Chairman of Quality Analytics, Inc., a cloud software company focused on Quality 
systems for manufacturing. He is also CEO and Senior Advisor, Dave Nelson Group, Inc., and former 
vice president of Delphi Corporation, Global Supply Management, and was also a member of the 
Delphi Strategy Board, the company’s top policy-making group. From 1957 to 1987, Nelson worked 
for TRW Inc. in various manufacturing, quality control metallurgy, materials, sales and marketing 
positions, in addition to purchasing. Following, Nelson served for 10 years as a corporate officer of 
Honda of America Manufacturing in Marysville, Ohio, as vice president of Purchasing, and later as 

senior vice president of Purchasing and Corporate Affairs. He was promoted to the Board of Directors of Honda of 
America Manufacturing in 1997. During his tenure at Honda he saw the company’s purchasing division grow from 100 to 
400 associates and North American purchases increase from $600 million to $6 billion. After Nelson’s time at Honda, 
he served as vice president of Worldwide Supply Management at Deere & Company in Moline, IL, for almost five years. 
In 2001, Deere and Nelson were recognized by Purchasing Magazine and awarded the Medal of Professional Excellence. 
Nelson then joined Delphi and was named vice president, World Wide Supply Management and CPO in February 2002. 
He is chair emeritus of the Institute of Supply Management. He also served as a member of the Board of Trustees of 
CAPS Research, promoting academic research in strategic issues involving supply management. Nelson also founded 
and chaired the OESA Chief Purchasing Officer’s Council. Nelson was also inducted as a life member of the Shingo 
Prize for manufacturing academy and a member of the Board of Trustees of the Shingo prize as well as earning Global 
Purchasing and Supply Management’s highest award, the J. Shipman Gold Medal Award presented by the Institute of 
Supply Management. Nelson has co-authored three books, one on Honda, and the others on best practices for managing 
supply chains. Nelson has also received two honorary doctorate degrees and one honorary MBA. 



TRAck ToPic: oPERATioNS & LoGiSTicS

LEARNiNG FRoM A FAiLED ERP iMPLEMENTATioN 
Bob Burchfield, CIO, Hearthside Food Solutions

In 2010, Hearthside Food Solutions implemented a new ERP system in their four-plant Grand Rapids operation.  At the 
“go live” moment, they experienced a number of issues, ranging from technical to process to training, which created a 
number of critical issues for their business.  Hearthside learned much from this experience, and has since had multiple 
successful “go-live” events.  In this session, Bob Burchfield, Hearthside’s CIO, will take the audience through a recap of 
the issues they experienced and the root causes, and discuss the learnings that allowed Hearthside to transition to ERP 
success.
 

Bob Burchfield
Bob Burchfield is CIO for Hearthside Food Solutions, a food co-manufacturer serving the world’s greatest food 
companies as an extension of their supply chain.  Much of Bob’s current role focuses on the implementation and lifecycle 
management of SAP.  Bob brings over two decades of IT experience in food manufacturing in companies such as Quaker 
Oats, ConAgra, Exel and Power Packaging.

TRANSPoRTATioN TiPS To cREATE A SEAMLESS GLoBAL SUPPLy cHAiN 
Jeff Potts, Co-Founder and VP of Sales, LeanLogistics 

This session will highlight how a local West Michigan based transportation technology company, LeanLogistics, helps 
companies solve their global trade challenges.  Join co-founder Jeff Potts, as he provides an overview of the company’s 
vision to provide technology and services for global companies to solve the challenges of trade in today’s volatile 
market.  Jeff will share a real-world example of MTD Products, a global manufacturer of outdoor power equipment, 
which utilizes a mixture of technology and services to automate processes to increase efficiencies.  In addition, Jeff 
will provide an overview of the recently released Aberdeen Group research study, Spend Management Trends under 
Globalization, which outlines trends and tactics companies should consider to improve transportation spend in a global 
organization.   Join this session to learn how to: 

Join this session to learn how to:

	 •	Ensure visibility across all regions on a single, common platform
	 •	Integrate collaboratively with supply chain partners
	 •	Automate & optimize international business processes

Jeff Potts
Jeff Potts, Co-founder and Vice President of Sales of LeanLogistics, is responsible for overseeing the LeanLogistics 
sales team to support revenue growth for all solutions provided by LeanLogistics. Jeff plays a vital role in the growth of 
the company through the ongoing partnerships with strategic client organizations while leading the global expansion 
of the organizations.  Jeff has held positions in sales, consulting and business development during his past 29 years of 
experience in the transportation industry providing significant knowledge of diverse supply chains and vast industry 
experience.  In addition, Jeff co-founded LeanLogistics in 1999.

TBD
Dematic
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SUPPLy cHAiN ViSiBiLiTy ViA TEcHNoLoGy AND coLLABoRATioN: REAL WoRLD EXAMPLE  
Chris Baker, Vice President of Business Technology – National Nail Corp.  
and Kimberly Brown, Manager – Trans-Overseas Corporation 

To support importing over 1,500 containers a year to multiple facilities, the current manual process of phone calls, 
e-mails and spreadsheets to keep track of our containers didn’t work.  The process also didn’t work well to verify the 
freight costs were correct and that the lowest freight carrier was being used.   The decision was made to develop our 
own Supply Chain Portal within our existing Total Online Management T.O.M. system to better manage these areas.  
Our Supply Chain Portal brings together our vendors, freight carriers, custom brokers, customers and National Nail 
employees into one cohesive environment.  The system has significantly reduced overhead cost related to tracking 
containers, freight quotes and audits and allows us to make quick decisions when bottle necks occur in the supply chain.  
This session will review this system as well as key lessons learned. 

chris Baker
Chris Baker is the Vice President of Business Technology at National Nail Corp.  National Nail, headquartered in Grand 
Rapids, Michigan, is an original brand manufacturer of building products for the residential building industry.  Their 
brands include CAMO, Stinger and Impressions.  They also distribute other manufactures brands such as Paslode 
pneumatic tools and Franklin Adhesives.  Chris has been developing and supporting global systems for over 20 years.  
Chris started his career with Flowserve in Engineering where he developed a Global Engineering Information System 
linking an AS400, Imaging System, AutoCAD with an in-house developed application.  Prior to taking on the sole role of 
Vice President of Business Technology at National Nail, Chris was also the Vice President of Operations responsible for 
container and LTL/TL contracts, 5 distribution centers and National Nail’s private fleet.  Chris has a bachelor’s degree in 
Engineering Technology and a Masters of Engineering Management from Western Michigan University.  Chris is a board 
member of the West Michigan Counsel of Supply Chain Management Association serving as Vice President.

kimberly Brown
Kimberly Brown is the Manager for Trans-Overseas Corporation in Grand Rapids, Michigan servicing the Midwest with 
more than 35 years experience.  Kim started her journey in 1977 when the Grand Rapids airport became International.  
Kim opened the Grand Rapids branch for Trans-Overseas in 1991. She is a Notary Public, a member of the NCBFAA 
and a certified CES.  She has worked with many import and export companies concerning their international processes 
throughout the years.  Trans-Overseas Corporation is headquartered in Romulus Michigan and was founded in 1978. The 
company is adjacent to the Detroit Metro Airport where they have over 77,000 sq feet that can be used as a Foreign 
Trade Zone, Container Freight Station and GO Warehouse.  It’s also U.S. Customs Bonded.  Trans-Overseas is dedicated 
to providing quality international logistical support services to importers and exporters.  Trans-Overseas’ commitment to 
innovation and the use of technology is top priority, with the constantly changing requirements of our clients as well as 
the industry. 
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TRAck ToPic: GRoWTH & iNNoVATioN

RELATioNSHiP AS THE FoUNDATioN oF LEAN iNNoVATioN 
Jared Gunderson, Continuous Improvement Coordinator, Irwin Seating Company

When I asked a group of employees for their feedback after an extensive three-day problem solving training event, 
using real problems, I was surprised by the responses.  As I attempted to summarize what they had said I realized that 
I should not have been surprised at all.  Many of the responses had nothing to do with the process or the tools, but had 
everything to do with relationships – trust, respect, courage.  Lean and particularly innovation cannot happen in our 
companies or in our supply chains without solid relationships.  This session will review these experiences and provide 
lessons and insights for other organizations.

Jared Gunderson
Jared Gunderson joined Irwin Seating Company in 2006. He is currently the Continuous Improvement Coordinator and 
active in helping transform the culture of Irwin Seating Company to one in which lean concepts and problem solving are 
part of everyday life.  He also assists local non-profits with strategic planning, A3 thinking, and lean office concepts.  He 
attended Moody Bible Institute in Chicago, IL where he studied Pastoral Leadership and Psychology. 

THE VALUE oF iNNoVATioN  
Nate Young, President, NewNorth Center for Design in Business

Innovation is a game changer.  In this session, Nate Young, President of NewNorth Center, will break down the most 
commonly asked questions about innovation.  What is innovation?  What is the value of the innovation process?  How 
can it impact profit and growth?  This session will highlight how many West Michigan companies are changing the way 
they think about change.

Nate young
Nate Young is president of NewNorth Center for Design in Business in Holland, Michigan.  NewNorth Center is a 
nonprofit, hybrid education and business institution.  The Center specializes in innovation assessment, immersive skills 
training, research and executive education.  Innovation has been a consistent theme throughout Nate’s career and he 
personifies the NewNorth core principle of “whole-brain” business thinking.  With 30 years experience in design and 
innovation, Nate specializes in design-driven development and repeatable process.  He has a track record of helping 
companies move beyond the scope of traditional product design and into skillful use of disciplined process that yield 
new opportunities for product and service innovation.

Nate has spent the majority of his career with development teams in world-class organizations whose primary objective 
was usually the sustained profitability of its products and services.  He has worked the whole continuum of the product 
development process, from consumer observation through production and from strategic planning through tactical 
execution.  He prides himself on his ability to work with a wide range of partners and is adept at negotiating the politics 
of corporate development.
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GRoWTH THRoUGH A REcESSioN 
Jon DeWys, President and Co-owner, DeWys Manufacturing

As the recession hit, many companies began to struggle and were forced to close their doors.  To keep the work flow 
stable and secure was a challenge for many.  How did those companies continue to profit and grow during the hard 
times?  This session will explore how DeWys Manufacturing thrived as other manufacturing companies struggled 
and how they have positioned themselves for growth over the last few years.  They have succeeded in this through 
investments with software and machinery, their university program, training on site, and their involvement with local high 
schools and colleges. 

Jon DeWys
Jon DeWys is President and Co-owner of DeWys Manufacturing Inc., a West-Michigan based metal solutions company 
that developed a “Circle of Companies” that can deliver completed products directly to customers.  Jon, an Aquinas 
College-educated business owner and recipient of the Ernst and Young Entrepreneur of the Year Runner-up Award, 
takes a customer-centered approach to the company.

His area of expertise is in leadership, finance, information technology, lean manufacturing, green and stewardship.  Over 
the past 14 years, Jon has shaped DeWys Manufacturing into a Lean running precision sheet metal fabrication company.  
On this lean journey, DeWys Manufacturing has modified the value streams in the shop to provide a more efficient way to 
move product.

Jon is also very involved in the surrounding community.  He, just recently, was re-elected as a Board Member for Kenowa 
Hills Public schools believing that collaboration with businesses is imperative to preparing students to be employable 
members of the community.  Schools need to operate effectively, similar to a business, in order to exist, while at the 
same time, never losing touch of the passion to maximize student learning.  Passion for the students and families of 
Kenowa Hills has always been at the forefront of his involvement with the district. 

During the recession when other manufacturing companies were struggling, DeWys Manufacturing continued to grow 
and had repeated profitability, and Jon along with Co-owner, C.T. Martin, received an award for Michigan50 Most 
Companies to Watch. 

iGNiTE iNNoVATioN iN yoUR SUPPLy cHAiN 
Kathleen Hoyle, President, Prizm Solutions

We all have ideas on how to do things better, but how do we turn these into a positive change for ourselves and the 
others around us?  In this session, discover how to identify challenges and harness solutions that create positive benefits 
and a competitive advantage.   Discussion will focus on types of supply chain innovations, where to find ideas, and 
explore tools to develop your concepts and create an environment of on-going creativity.

kathleen Hoyle
Kathleen Hoyle, President, Prizm Solutions, assists small and large companies to realign and differentiate their business 
models to complete on a global scale.  With over 20 years experience in marketing, sales, product development, and 
innovation management systems for companies such as Goodrich Aerospace, Pfizer Inc., Lawler Ballard Advertising, 
and Binder Park Zoo, she is skilled at assessing the needs of organizations and leading the development of strategies 
for success.  Kathleen taught business at Western Michigan University and developed the Business Growth & Innovation 
program implemented though the federally funded MMTC and SBTDC in Michigan.
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TRAck ToPic: GLoBAL PERSPEcTiVE

USiNG STRATEGic SoURciNG To cREATE GLoBAL coMPETiTiVE ADVANTAGE 
Steve Nowak, Vice President Global Sourcing, Owens Corning

The business world continues to increase in complexity.  Suppliers can be customers, suppliers and customers can also 
be competitors, they both can be licensees, agents, joint venture partners, alliance partners, etc.  The global business 
environment evolves quickly, and what used to be clear and intuitive commercial lines between how companies interact 
with each other become more blurred daily.  The mission for any internal sourcing organization should be to translate 
the strategies of the business into purposeful commercial intent with the external supplier world, in order to create 
value and mitigate risk, and ultimately establish sustainable competitive advantage for the firm.  Given this mission, and 
the access sourcing has to myriad industries outside the company, the sourcing function is in a perfect position to be a 
strong competitive weapon for any company.  ALL functions within a company, whether sales, operations, or corporate, 
should have a strong working knowledge of their company’s supply base because of the opportunities they represent 
commercially.  In turn, it is the accountability of the strategic sourcing organization to proactively partner with other 
functions and be an enabler to creatively leverage the supply base beyond the traditional “buy/sell” relationship, in order 
to create competitive advantage.  This session will focus on how to think about and use global strategic sourcing as a 
weapon to create competitive advantage for your company.

Steve Nowak
Steve Nowak is currently Vice President of Global Sourcing for Owens Corning.  In this role, he has responsibility for all 
sourcing activities globally within Owens Corning, covering approximately 15,000 suppliers, and $3.6 billion of annual 
spend.  OC is a Fortune 500 company with sales of approximately $5 billion, and operates in 28 countries around the 
world.  Steve joined Owens Corning in 1990 and has held a number of positions of increasing responsibility across the 
company.  Previous to his current role he was Vice President of Finance for the $2.0 billion Composite Solutions Business 
Group.  In this role he was accountable for all the global financial functions of the business, as well as business strategy 
and investment planning.  Prior to this role he served as Vice President of Strategy for Owens Corning, reporting directly 
to the Chairman. 

Steve’s career includes a broad and successful track record of operational experience.  He has served as President of the 
company’s fast growing Cultured Stone division headquartered in Napa, California, reporting to the COO.  Prior to this 
he lived in Asia, first in Bangalore, India serving as the Managing Director for OC India, and then subsequently in Hong 
Kong as the Managing Director of Composites, with responsibility for the Asia Pacific region.  Before moving to Asia, 
he worked as the Global Director of New Business Development for Composites.  Prior to this, he held various roles in 
sales, engineering, and manufacturing in the U.S.  Steve is a native of Detroit, Michigan and earned a B.S. in Mechanical 
Engineering from Rose-Hulman Institute of Technology in Terre Haute, Indiana and an MBA from the University of 
Michigan in Ann Arbor, Michigan.  He was also sponsored by Owens Corning to attend the University of Michigan’s 10 
week Global Leadership Program for Senior Executives.  He was named a Vice President and Officer of the company in 
1997.

Steve has served as a board member for various joint ventures around the world with Owens Corning, and also chaired 
the United Way campaign for the company in 2011.

SUPPLy cHAiN RESiLiENcE/BUSiNESS coNTiNUiTy PLANNiNG  
John Shull, Vice President and Global Procurement Officer, Steelcase Inc.

In the new world of supply chain management, businesses are faced with a number of strategic challenges which require 
balancing innovation, cost, risk and sustainability.  These are no longer simply the concern of supply chain leaders, but 
have become the concern of the c-suite and corporate boards.  This session will explore recently implemented strategies 
at Steelcase focused on developing a more resilient supply chain that is better able to protect core values and ensure 
business continuity.
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John Shull
John Shull became Vice President and Global Procurement Officer for Steelcase Inc. in January 2011.  In this role, he 
has responsibility and accountability for procurement (both direct and indirect) around the world.  John and his team 
focus on supplier performance and supplier development, as well as supply issues in product development and ongoing 
life-cycle management.  The company’s Global Travel & Expense Management team is also under John’s leadership.  
Prior to this role, John was Vice President, Global Operations Finance for 4 years.  With teams located in North 
America, Europe and Asia, John oversaw financial reporting, product costing, inventory valuation, capital investment 
and business decision support for Steelcase manufacturing, logistics, supply chain, order management and quality 
globally.  John joined Steelcase in 1995 as a Senior Business Analyst in Operations Strategy working on manufacturing 
plant rationalizations.  He subsequently held the position of Plant Controller and Category Controller.  In 2001, John 
became Director of Corporate Strategy, and from 2003 to 2006 he served as Director of Pricing & Contracts in the North 
America Sales Division.  Prior to joining Steelcase, John was with the Bill Knapp’s restaurant company in a variety of 
finance and operations roles and with General Mills in finance. John earned his bachelor degree in 1986 in Finance from 
Michigan State University and his MBA in 1991 with a concentration in Operations Management from Western Michigan 
University. 

AcHiEViNG cRoSS-cULTURAL SUccESS iN BUSiNESS 
Keith Bezant Niblett, Assistant Director, Customized and International Programs, Executive Development 
Programs, Eli Broad College of Business, Michigan State University

All companies throughout the world are becoming much more global.  Even companies with a small workforce are made 
up of people from different cultures and backgrounds.  Suppliers are becoming more global.  It is important to value the 
differences and similarities when developing relationships with key suppliers.  The world is a global marketplace, and 
all businesses are striving to identify new customers in new markets.  Understanding a large variety of overseas market 
needs, social norms and the way “business is done” is vital to every manager’s success.  Understanding self and style 
is vital to this process.  This session will serve as an introduction to help you to understand how to ADAPT to different 
cultures and business norms throughout the world.

keith Bezant Niblett
Keith Bezant Niblett is a member of the Executive Development Programs team in the Eli Broad College of Business 
at Michigan State University.  His focus is on whole program design and development of customized and international 
programs.  He is also a speaker and teacher in his specialist areas of global and marketing strategy, leadership in a 
variety of different cultural settings and change.  Currently portfolio development in Turkey, UAE, Saudi Arabia, India and 
Korea is absorbing much of his time.  He worked as a senior manager in the media industry in eight countries for twenty 
years.  He was also a senior director for a US based MNC, developing companies in the Middle East and Asia, and worked 
globally for a leading consultancy.  He was also previously a Director at Cranfield University School of Management, 
UK and an AVP at Thunderbird Global School of Management in AZ, USA.  He is a member of the board of a global 
manufacturing and sales company and chair of the board of an international home owners association services company.  
Much of his professional life has been absorbed with the leadership and management of continuous international change 
in a large number of organizations and their supply chains.

iS yoUR SUPPLy cHAiN GLoBAL ENoUGH? 
Dr. G. Tomas Hult, Eli Broad Professor of International Business, Eli Broad College of Business, Michigan State 
University

How global are your supply chains today and how global do they need to be in the future to be competitive?  What 
about the globalization of your logistics, purchasing, operations, and market channels?  Are all or some of them global 
today, have they become more global in the last decade, and what do you really need to plan for in the next decade?  In 
this session, we will take a look at these globalization issues - based on data - related to leveraging global supply chain 
management in corporate strategy.

Dr. G. Tomas Hult
Tomas Hult is the Eli Broad Professor of Marketing and International Business and Director of the federally funded 
International Business Center at Michigan State University.  He is also Executive Director of the Academy of International 
Business and one of only two AIB Fellows in supply chain management (of 82 total Fellows worldwide).  He is one of the 
most cited researchers in the world in the last 20 years based on Thomson Reuters rankings, and a seasoned executive 
speaker on global strategy and global supply chain issues.
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TRAck ToPic: LEADERSHiP & DEVELoPMENT

EMPLoyEE RELATioNSHiP MANAGEMENT: THE oFTEN NEGLEcTED LEADERSHiP kEy To DRiViNG VALUE iN A coMPANy 
Matt Schantz, Director of Organizational Development and Learning, National Nail Corporation

THE CUSTOMER COMES SECOND is the provocative title that Rosenbluth and Peters chose for their best-selling book 
several years ago.  There is much evidence to support the truth of this concept.  Companies who first focus their energy 
on developing highly engaged employees create more value than those who focus first on pleasing the customer.  While 
many would agree with this notion, it often falls down in the implementation phase.  How do we break the cycle of 
mediocrity?  It happens when we begin treating employees like customers.

Matt Schantz 
Matt Schantz is a teacher, Pastor, and business leader. He has planted a church, started a business, taught in the 
university, and consulted with Dow Chemical, Delphi, and the City of Saginaw as well as numerous churches and non-
profits.  He is currently a doctoral candidate in leadership and is writing his dissertation on the moral development of 
collegiate athletes in college football.  In this endeavor, he has had opportunity to consult with coaches and athletes 
from a number of well-known collegiate programs around the country helping them develop a framework for developing 
moral reasoning in their players.  He serves National Nail by managing talent acquisition, training and development, 
driving employee engagement to bring about value.  He has a passion to help entrepreneurs get the most they can from 
their business by developing a simple business operating system that yields predictable results.

RADicAL TALENT MANAGEMENT:  MAkiNG oRDER oUT oF cHAoS 
Sheri Welsh, President, Welsh and Associates

In this session, participants will be challenged to confront the environment in which we do business today – as one that 
is fraught with constant change and uncertainty.  They will acknowledge that if in fact this is our new “normal,” we must 
change the way we handle talent management so that the organizations that we lead will continue to be successful.  The 
session will contend that today’s talent management strategy cannot be a “business as usual” approach.  It will outline 
a checklist of talent attraction, selection and retention strategies and processes that should be considered in order to 
develop the flexible workforce today’s business environment demands.   Participants will be challenged to be innovative 
leaders, introducing their leadership teams to talent management strategies that will help their organizations grow and 
prosper – even in the midst of chaos!

Sheri Welsh 
Sheri Welsh is the President of Welsh & Associates, Inc., an Executive Search and Talent Management Consulting Firm 
in Kalamazoo.  Her career spans over 25 years and includes experience in human resources consulting/recruiting, 
purchasing, and sales. In 1998, Sheri entered the executive search business focusing her work in the recruitment of 
accounting and finance professionals.  She established Welsh & Associates in 2002, as a full-service regional search firm 
adding specialties in engineering, human resources, supply chain management and manufacturing operations.  Today 
the firm is recognized as a regional leader in the professional and executive search industry by companies located 
throughout Southwest Michigan and was recently honored as a 2012 winner of Michigan’s Economic Bright Spots Award.  
Sheri’s success has been built upon a solid foundation of ethical conduct and long-term, trusting relationships with 
employers and professionals alike. 

DoN’T SiMPLy REiNVENT THE SUPPLy cHAiN; REiNVENT THE SUPPLy cHAiN MANAGEMENT  
Steven A. Melnyk, Professor of Operations and Supply Chain Management, and Nick Little, Assistant Director, 
Executive Development Programs, Eli Broad College of Business, Michigan State University

There is strong evidence that supply chain management is now experiencing a major sea change – a change from outputs 
to outcomes; from operational to strategic impact.  To survive and thrive in this new world, a new type of supply chain 
manager is needed.  This session will explore the changes now taking place in the supply chain and focus on the type of 
new management skills the supply chain manager of tomorrow needs.  The supply chain manager of the future must talk 
less about lean and more about metrics and opportunities.  The points raised will be supported by numerous examples.
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Steven A. Melnyk
Steven A. Melnyk is Professor of Operations and Supply Chain Management (Ph.D. – The Ivey School, University of 
Western Ontario, 1981) at Michigan State University.  He has co-authored 15 books on operations and supply chain 
management. His research interests include supply chain management and design, metrics/system measurement, 
responsiveness supply chains, supply chain design, and Environmentally Responsible Manufacturing (ERM).  Steve is 
an active researcher whose articles have appeared in over 80 international and national refereed journals.  He sits on 
the editorial review board for Production and Inventory Management, the Journal of Business Logistics, the Journal of 
Supply Chain Management, the Journal of Business Logistics, the Journal of Humanitarian Logistics and Supply Chain 
Management (where he is co-author for North America), and the International Journal of Production Research.  He is 
known for his ability to bridge the gap between the academic and practitioner worlds.

Nick Little
Nick Little is Assistant Director of Executive Development Programs in the Eli Broad College of Business at Michigan 
State University.  Nick has extensive industry and international experience in supply and supply chain management.  
After completion of British Rail’s prestigious Supplies Management Training Scheme, he worked within the UK Railway 
industry and its subsidiaries in Derby and London.  He then moved to the UK Post Office where he established a regional 
and business unit supply management organization and led a complete review of both internal and external Post Office 
supply chains reducing annual operating costs by 25% in two years and achieving a recurrent annual saving over £10 
million ($16 million).  Nick also was involved in internal education and development.  Since joining MSU in 1995, Nick has 
led work on a number of benchmarking/research projects, including Supply Chain Performance, Procurement Strategy 
Development/Implementation, and Indirect Purchases.  In addition Nick compiled a Strategy Focus Report on Services 
Purchasing.  Nick has a Bachelor of Arts in Business Studies from Ealing CHE in England and, professionally, is qualified 
MCIPS (UK Chartered Institute of Purchasing and Supply) and CPSM from ISM (US).

LEADiNG AcRoSS cULTURES 
Kristin Ekkens, President, C3 Consulting LLC and Steven Bayus, Vice President Operations, SoundOff Signal

“Increased global connectivity puts diversity and adaptability at the center of organizational operations” (Apollo 
Research Institute & Institute for the Future).  Leading culturally diverse teams can be a challenge.  How can we manage 
in a way that improves productivity and fosters creativity and innovation rather than conflict?  This session will explore 
how emerging and current leaders working with culturally diverse talent can implement four steps of the Cultural 
Intelligence (CQ) model to more effectively manage and communicate across cultures. What is cultural intelligence 
(CQ) and why should you care?  Do you have the confidence, the understanding, the ability to strategize and to act 
appropriately in a range of culturally diverse situations?

kristin Ekkens
Kristin Ekkens is President of C3 Consulting LLC, a consultancy that helps businesses achieve their goals through 
increased cultural intelligence.  Kristin brings a unique perspective to leadership and talent development specifically 
in multinational and domestic multicultural companies.  Serving as executive director of a national nonprofit focused 
on closing the workforce skills gap, senior consultant and corporate intercultural trainer, and workplace language 
and literacy program director, Kristin has extensive experience designing, implementing, and evaluating workplace 
learning and performance initiatives. Her area of expertise is bridging cultural and linguistic gaps in culturally diverse 
companies.  Over the last 10 years, Kristin provided cross-cultural leadership skills, global team building, and global 
talent development (including customized English language and literacy training) to over 70 companies with diverse 
workforces.  Her practical experience, passion for workplace inclusion and cultural intelligence, and her interest in 
evaluating ROI inspire Kristin as she works with clients to build a stronger, more competitive and innovative workforce.  
Her workplace learning initiatives have received multiple awards for quality and innovation including international 
exposure in a 2008 broadcast of ABC World News Tonight with Charles Gibson and recognition in 2011 as a best practice 
by Singapore Workforce Development Agency.

Steven Bayus
Steve is currently the Vice President of Operations of SoundOff Signal, a high tech electronics manufacturer based in 
West Michigan serving markets internationally.  He has previously held board positions as Chairman and outside director 
for GTS (Global Trading Solutions), a Ningbo, China based WOFE.  Steve currently serves on the board of directors of 
WMWTA (West Michigan World Trade Association). Steve has led the startup, turnaround and development of a number 
of international and multinational companies as President of World Resource Partners, Executive Vice President of GT 
Industries, and Vice President/General Manager of JSJ Corporation’s Global Distribution Group as well as Operations 
and Plant Management positions with Ford Motor and Bekaert Corporation.  In addition, his background includes leading 
marketing, sales, and operations domestically as well, Europe, Mexico, Japan, Taiwan and mainland China.

EVENT PARTNERS:



EVENT PARTNERS:

REGISTER TODAY!  regonline.com/SCMC2013

EVENT AGENDA:
7:30 - 8:00 AM Registration & Breakfast
8:00 - 8:15 AM Opening Remarks

8:15 - 9:15 AM OPENING KEYNOTE: The US and Midwest Economy in 2013: Implications for Supply Chain Firms
Rick Mattoon, Senior Economist, Federal Reserve Bank

9:30 - 10:30 AM Concurrent Sessions — First Choice

OPERATIONS & LOGISTICS GROWTH & INNOVATION GLOBAL PERSPECTIVE LEADERSHIP & DEVELOPMENT

Learning from a  
Failed ERP Implementation     

Bob Burchfield, Hearthside Food Solutions

Relationship as the Foundation of  
Lean Innovation 

Jared Gunderson, Irwin Seating Company

Using Strategic Sourcing to Create 
Global Competitive Advantage 

Steve Nowak, Owens Corning

 Employee Relationship Management
Matt Schantz, National Nail Corp.

10:30 - 10:45 PM Break
10:45 - 11:45 PM Concurrent Sessions — Second Choice

OPERATIONS & LOGISTICS GROWTH & INNOVATION GLOBAL PERSPECTIVE LEADERSHIP & DEVELOPMENT

Transportation Tips to Create a 
Seamless Global Supply Chain 

Jeff Potts, LeanLogistics

The Value of Innovation 
Nate Young, NewNorth Center 

Supply Chain Resilience / Business 
Continuity Planning

John Shull, Steelcase Inc.  

Radical Talent Management: Making 
Order ouf of Chaos

Sheri Welsh, Welsh and Associates 

11:45 - 12:45 PM Lunch
12:45 - 1:45 PM Concurrent Sessions — Third Choice

OPERATIONS & LOGISTICS GROWTH & INNOVATION GLOBAL PERSPECTIVE LEADERSHIP & DEVELOPMENT

Growth through a Recession
Jon DeWys, DeWys Manufacturing

Achieving Cross-Cultural Success  
in Business 

Keith Bezant Niblett,  
Michigan State University

Don’t Simply Reinvent the Supply 
Chain, Reinvent the Supply Chain 

Management
Steven A. Melnyk and Nick Little,  

Michigan State University

1:45 - 2:00 PM Break
2:00 - 3:00 PM Concurrent Sessions — Fourth Choice

OPERATIONS & SUPPLY CHAIN GROWTH & INNOVATION GLOBAL PERSPECTIVE LEADERSHIP & DEVELOPMENT

 Supply Chain Visibility via  
Technology and Collaboration 

Chris Baker, National Nail Corp.  
and Kimberly Brown,  

Trans-Overseas Corporation 

Ignite Innovation in Your Supply Chain
Kathleen Hoyle, Prizm Solutions

Is Your Supply Chain Global Enough? 
Dr. G. Tomas Hult, Michigan State University

Leading Across Cultures
Kristin Ekkens, C3 Consulting  

and Steven Bayus, SoundOff Signal

3:15 - 4:15 PM CLOSING KEYNOTE: The Payback of Supply Chain Management Best Practices
Dave Nelson, Chairman, Quality Analytics, Inc. 

4:15 - 4:30 PM Closing Remarks


