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Integrated Supply Chain Management: Agility 
and Execution for Competitive Advantage
The Fourth Annual Midwest Supply Chain Management Conference and Exposition 
is a comprehensive supply chain management education and networking event.  
This year’s conference will include leaders from industry, consulting and academia, 
who will share practical experiences in the areas of logistics/transportation, lean, 
people and emerging issues. Participants will learn best practices to drive supply 
chain agility and execution for competitive advantage. 

Global competition has accelerated the rate and complexity of change for supply 
chain professionals. New challenges and opportunities are emerging daily. Organi-
zations from all industries are experiencing the impact of outsourcing, global 
footprint changes, increased security requirements and shifting economic realities.

The ability to remain agile, while putting appropriate attention on execution, will 
help you and your organization achieve improved performance and competitive 
advantage.

Who Should Attend?
Executives, managers and other individuals interested in learning more about 
integrated supply chain management strategies and how they can be deployed to 
enhance the overall competitiveness of a business. Individuals with responsibility 
for product design/engineering, procurement/sourcing, manufacturing/operations, 
distribution/logistics, customer demand management, human resources and 
information technology will benefit from attending this conference.

Exhibitors (Partial List)*

gAPICS – Grand Rapids

gBROAD School – Michigan State
 University

gCSCMP – Western Michigan
 Roundtable

gDemand Works Co.

gFishladder, Inc.

gNAJS – National Association of 
 Job Shops

gNAPM – Greater Grand Rapids

gNot So Basic Training

gRadley Corporation

gSupply Chain Council of
 West Michigan

gSupply Chain Solutions, Inc.

gThe Right Place, Inc./MMTC

gTradeBeam, Inc.

gWestern Michigan University

*Correct at time of printing, but additional exhibitors expected.
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Conference Structure
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Registration/Continental Breakfast/Exhibit Area Open

Welcome/Conference Overview

Opening Keynote—Supply/Value Chain Execution…Earning/Winning
Your Global Competitive Advantage

Christopher A. Oleksy, ATEK Companies

CONCURRENT TRACK TOPICS

LunCh/ExhIBIT AREA OpEn

Lunch Keynote—Improving West Michigan’s Quality of Life
Through	Collaboration	and	Partnerships

Phil Rios, West Michigan Strategic Alliance

CONCURRENT TRACK TOPICS

Closing Keynote—The Agile Leader
Mary Jane pories, Fishladder, Inc.

Conference Wrap-up

Logistics/Trans. people Lean Emerging Issues
Haworth’s	Initiative	to	
Lower	Transportation	
and	Inventory	Costs

Brian	Erickson

“Think	Out	of	the	
Box”	and	Other	

Creativity	Cliches
Mitsi	Taylor

The	Lean	Office	
Workshop:	Using	the	
Power	of	the	Toyota	
Production	System	in	
Your	Administrative	

Areas
Don	Tapping

Supply	Chain	2010
Steven	A.	Melnyk

Measuring	Order	to	
Cash	Performance	

Through	an	Integrated	
Measurement	System
Dennis	Kloppenburg

“And	Your	Point	
Is…?”	Presentation	
Skills	for	Today’s		

Environment
Gene	Anderson

The	Lighter	Side	of	
Lean	and	Continuous	

Improvement
Steve	Walter

Supply	Chain	
Security	in	the		
Food	Industry
Judy	Whipple

Logistics/Trans. people Lean Emerging Issues

Global	Small	Package	
Logistics–Applying	
Lean	in	a	Jumbo	

World
Jim	Bradley

The	Art	of	Fielding	
Questions	with	

Finesse
Mary	Jane	Mapes

Lean	Living
Greg	Pothoff

Applying	the	Five	
Core	Disciplines	for	

Strategic	Supply	
Chain	Management

Robert	Bruning



opening Keynote session
Supply/Value Chain Execution… Earning/Winning Your Global Competitive Advantage
Christopher	A.	Oleksy
President,	ATEK	Companies

This keynote session discusses how to develop and execute a customer focused global supply chain 
strategy built around a culture which values and integrates the competencies of its supply partners.  
Chris is President of ATEK Companies, a full service manufacturing solution provider located in 
Minneapolis, Minnesota. For this session, he will draw on his more than 20 years of leadership  
and supply chain experience in the medical device and manufacturing industries.

trACK topiCs – logistiCs/trAnsportAtion
Haworth’s Initiative to Lower Transportation and Inventory Costs
Brian	Erickson
Global	Supply	Chain	Development	Manager,	Haworth,	Inc.

This session reviews and discusses Haworth’s new supply portal. It synchronizes the supplier flow of 
inbound raw materials and component parts to ensure lower transportation and inventory costs and to 
support lean manufacturing.

Measuring Order to Cash Performance Through an Integrated Measurement System
Dennis	Kloppenburg
Order	to	Cash	Measurement	Technology	Leader,	The	Dow	Chemical	Company

The Dow Chemical Company has recently developed and implemented a comprehensive Order to  
Cash measurement system which enables both internal failure detection (In-Process Failure Detection) 
as well as key external metrics (Key Process Outputs). This measurement system integrates directly 
with Dow’s Order to Cash Global Work Process. This session describes how measures have been 
integrated into work process designs in support of a “Work Process Performance Management System” 
and will include lessons learned on both developing and implementing this new system at The Dow 
Chemical Company.

Global Small Package Logistics – Applying Lean In A Jumbo World
Jim	Bradley
Director	of	Logistics,	Affymetrix

Optimizing a global, small package logistics network is more complex than just negotiating rates  
and service providers. This session discusses the application and results of a six sigma approach  
to eliminate waste and get to the value-add.

trACK topiCs – people
“Think Out Of The Box” And Other Creativity Cliches
Mitsi	Taylor
Owner,	Not	So	Basic	Training

“You need to think more out of the box!” Have you heard this saying before? Most of us have. To be 
quite honest, sometimes we can’t even find the box let alone think outside of it! We do know that 
success in business today demands constant innovation. Generating fresh solutions to problems, 
conflicts and markets is what gives a company its competitive edge. For new ideas and innovation  
to flourish, organizations must create an environment that fosters creativity. How do you develop 
creativity in your organization? This session is all about increasing YOUR creativity.

“And Your Point Is…?” Presentation Skills For Today’s Environment
Gene	Anderson,	Ph.D.
Speaker/Consultant

Financier Bernard Baruch said, “The ability to express an idea is well nigh as important as the idea 
itself.” If only presentation skills were intuitive, but they aren’t. They must be learned, and that’s what 
this session is all about. In fact, it’s jam packed with easy-to-grasp information about getting your point 
across. From the Six Signals All Audiences Want to Hear to the Quick Quadrants, you’ll learn new tools 
to make you a more effective speaker. With generous doses of humor, this session will equip you to 
make your point, sell your plan, and keep your audience wide awake and waiting for more.

Conference Sessions



The Art Of Fielding Questions With Finesse
Mary	Jane	Mapes,	B.S.,	M.A.,	CSP
Co-Owner,	The	Aligned	Leader	Institute,	LLC

This session focuses on what to do when someone asks you a “gotcha” question. Squirm? 
Sidestep? Tap dance? Based on the speaker’s book of the same title, this session will provide  
some simple techniques for how to skillfully respond to difficult questions with finesse.

trACK topiCs – leAn
The Lean Office Workshop: Using The Power Of The Toyota Production  
System In Your Administrative Areas
Don	Tapping
Executive	Director,	National	Association	of	Job	Shops

The lean office workshop is a highly engaging, results-driven demonstration of the practices and 
principles derived from the Toyota Production System (i.e., lean) as applied to the administrative 
areas within an organization. The lean tools of value stream mapping, kaizen, TAKT time, pitch, 
standard work, continuous flow, leveling, runners, plus numerous others will be thoroughly  
explained and related to administrative departments such as customer service, accounting,  
engineering, planning, etc.

The Lighter Side Of Lean And Continuous Improvement
Steve	Walter
Global	Talent	Director,	Ingersoll-Rand	Company

Continuous Improvement is serious stuff, but that doesn’t mean that it can’t be fun. This session, 
which will be led by the “Seinfeld of Six Sigma,” delivers value-added, and humor-aided, business 
process improvement ideas. The speaker regularly emcees the Six Sigma Excellence Awards and 
always brings serious laughter to the continuous improvement crowd.

Lean Living
Greg	Pothoff
North	American	Director	of	Manufacturing	Excellence,	Inergy	Automotive	System

Many companies today are implementing lean manufacturing tools within their plants based on  
the Toyota Production System. The tools Toyota uses within this system are well known, yet Toyota 
continues to widen the gap in profitability and market share within the automotive market. What 
makes the difference? Come experience a unique look at how this system is much more than just a 
set of tools, but is really a way of living. You will see some fun examples of how this philosophy has 
really been applied at home, and how this can parallel the approach taken in the work place.

trACK topiCs – eMerging trends
Supply Chain 2010
Steven	A.	Melnyk,	Ph.D.
Professor	of	Operations	and	Supply	Chain	Management,
Eli	Broad	Graduate	School	of	Management,	Michigan	State	University

Supply chain management is constantly changing and evolving in response to changes in technology, 
competitive actions and customer demands. Effective managers must change their orientation from 
being tactical to being strategic. In 2006, the Broad School at Michigan State University began a 
comprehensive study to examine the future of supply chain management. This session reviews the 
initial results of this research, including the key issues facing supply chain managers in the coming 
years and the key initiatives required to close the gap between today’s capabilities and the demands 
of the new supply chains.



Supply Chain Security In The Food Industry
Judith	M.	Whipple,	Ph.D.
Associate	Professor	of	Marketing	and	Supply	Chain	Management,
Eli	Broad	Graduate	School	of	Management,	Michigan	State	University

The Broad School at Michigan State University has been involved in a comprehensive study of 
supply chain security in the food industry sponsored by the Department of Homeland Security.  
This session reviews findings and recommendations from this research as well as discusses a 
benchmarking tool that managers can use to assess firm and supply chain security.

Applying The Five Core Disciplines For Strategic Supply Chain Management
Robert	Bruning
Principal,	PRTM

This session explores the concepts introduced in the book “Strategic Supply Chain Management: 
The Five Disciplines for Top Performance.” Each of the five disciplines will be reviewed, including 
tips and tools for overcoming the challenges inherent in mastering them. While more executives 
understand the importance of supply chain strategy, few are asking enough of it.

lunCh Keynote
Improving West Michigan’s Quality Of Life Through Collaboration And Partnerships
Phil	Rios
Project	Manager,	West	Michigan	Strategic	Alliance

This keynote session discusses innovative approaches to collaboration and partnerships that are 
helping improve the business environment and quality of life in West Michigan (e.g., WIRED). The 
speaker addresses specific initiatives and how others can become involved in these important efforts.

Closing Keynote session
The Agile Leader
Mary	Jane	Pories
Fishladder,	Inc.

Leaders must truly inspire, guide, and recognize their team daily. The leader’s agility to re-align 
their communication style is critical to eliciting high performance and encouraging individuals  
to work collectively to achieve a common goal. Understanding how you impact others in the 
workplace is critical to your success as is your ability to clarify your specific purpose. This  
keynote provides participants the opportunity to identify qualities essential to true leadership.



Pricing Information:
a $299.00 Early-Bird Registration (January 1 – March 4, 2007)
a $350.00 Regular Registration (March 5 – March 21, 2007)
a $100.00 Students
a $300.00 Exhibitor Registration

Registration fees will not be refunded for cancellations after March 14, 2007.

Registration:
On-Line at http://www.apics-gr.org
Fax 510-880-7315

 Name:

 Title:

 Company:

 Address:

 City: State: Zip:

 Phone:

 E-Mail:

 Payment (Credit Card Payment is Preferred):
  a VISA    a MASTERCARD  
 a DISCOVER    a AMERICAN EXPRESS                Expiration Date:

 Card #

 Signature

Include track choices as follows…
To help us plan room capacities, please select one presentation from each time period  
(column).
Track Session #1 Track Session #2 Track Session #3
a Haworth’s Initiative to Lower a Measuring Order to Cash  a Global Small Package Logistics
 Transportation and Inventory Costs  Performance Through an  Applying Lean in a Jumbo World
	 	 	 Integrated Measurement System

a “Think Out of the Box” and a “And Your Point Is…?”  a The Art of Fielding Questions 
 Other Creativity Cliches  Presentation Skills for  With Finesse
	 	 	 Today’s Environment

a The Lean Office Workshop a The Lighter Side of Lean a Lean Living 
   and Continuous Improvement 

a Supply Chain 2010 a Supply Chain Security in the a Applying the Five Core
   Food Industry  Disciplines for Strategic
     Supply Chain Management

Continuing education hours will be awarded for attendance at this conference.
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Directions
Coming from the East: (two options)
Take I-96 west to 28th Street. Take 28th Street west to Patterson. Take 
Patterson south to 44th Street. Take 44th Street west to Steelcase. Note: 
when you cross Kalamazoo Street on 44th Street, you are just short of a mile 
to the Town Hall. Past Kalamazoo, you will come to the next stop light. Go 
through it and the next road, (it is not a Street because it is on Steelcase 
property) turn to your right. Turn right into the SULC parking lot or go to 
the guard house, tell the guard you are going to the Town Hall. It is the first 
driveway to the right and the entrance to the Town Hall is right there.

Take I-96 west to the new road called highway 6 (Paul Henry Freeway) to 
either Kentwood or Caledonia. Exit at Broadmoor (M37). Take Broadmoor 
north to 44th Street. You will need to go west on 44th Street. To accomplish 
this you cross 44th Street and do a Michigan U turn on Broadmoor and then 
take a right on 44th Street. Note: when you cross Kalamazoo Street on 44th 
Street, you are just short of a mile to the Town Hall. Past Kalamazoo, you 
will come to the next stop light. Go through it and the next road, (it is not a 
Street because it is on Steelcase property) turn to your right. Turn right into 
the SULC parking lot or go to the guard house, tell the guard you are going 
to the Town Hall. It is the first driveway to the right and the entrance to the 
Town Hall is right there.

Coming from the North:
Take U.S. 131 south to 44th Street. Exit off to the right and then turn left  
on 44th Street. Go east on 44th Street. You will cross Eastern Avenue on 44th 
Street. Steelcase Corporate Headquarters drive will be the first on the left. 
Do not turn here! Go to the next driveway where you can make a U turn 
on 44th Street. It is actually the second cut in the center islands past the 
Headquarter drive. Make the Michigan U turn on 44th Street. Take the first 
drive on your right into Steelcase property. Turn right into the SULC parking 
lot or go to the guard house, tell the guard you are going to the Town Hall. 
It is the first driveway to the right and the entrance to the Town Hall is right 
there. If you miss this U turn, you can go to the next stop light and do the U 
turn and come back to the drive off of 44th Street.

Coming from the West:
Take I-196 east to 44th Street. Exit off to the right and then turn right on 44th 
Street. Go east on 44th Street for approximately seven miles. You will cross 
Eastern Avenue on 44th Street. Steelcase Corporate Headquarters drive will 
be the first on the left. Do not turn here! Go to the next driveway where 
you can make a U turn on 44th Street. It is actually the second cut in the 
center islands past the Headquarter drive. Make the Michigan U turn on 44th 
Street. Take the first drive on your right into Steelcase property. Turn right 
into the SULC parking lot or go to the guard house, tell the guard you are 
going to the Town Hall. It is the first driveway to the right and the entrance 
to the Town Hall is right there. If you miss this U turn, you can go to the 
next stop light and do the U turn and come back to the drive off of 44th Street.

Coming from the South:
Take U.S. 131 north to 44th Street. Exit off to the right and then turn right  
on 44th Street. Go east on 44th Street. You will cross Eastern Avenue on 44th 
Street. Steelcase Corporate Headquarters drive will be the first on the left. 
Do not turn here! Go to the next driveway where you can make a U turn 
on 44th Street. It is actually the second cut in the center islands past the 
Headquarter drive. Make the Michigan U turn on 44th Street. Take the first 
drive on your right into Steelcase property. Turn right into the SULC parking 
lot or go to the guard house, tell the guard you are going to the Town Hall. 
It is the first driveway to the right and the entrance to the Town Hall is right 
there. If you miss this U turn, you can go to the next stop light and do the U 
turn and come back to the drive off of 44th Street.

Steelcase university
Learning Center (SuLC)

Steelcase
University

Conference 
Location


